Placid Lakes Home and Property Owners Association, Inc.
Town Hall 2010 Placid Lakes Boulevard
Membership Meeting Monday December 12, 2011

Christmas Party Food Served At 6:00 P. M.
Membership Meeting Begins At 7:00 p. m. — 9:00 P. M.

Agenda
Meeting Called To Order President Sam Bliss
Invocation Sam Bliss
Pledge of Allegiance Vice President Richard Greider
Introduction of Past Presidents and Board Sam Bliss
Board Member Proxies Pam Brewer, Board Secretary
Determination of a Quorum Board Secretary
Membership Meeting Minutes: September 19, 2011 Pam Brewer, Board Secretary

1. Highlands County - Commissioner Chair Jack Richie Sam Bliss
2. Highlands County Home Owner Association Sam Bliss

3. Financial Reports

A. Highlands County Special Benefit District Treasurer Seldon Bailey
Financial Report
B. Association Financial Report Treasurer Seldon Bailey

4. New Business
A. Election Committee Richard Greider
B. New Service Contracts (General Information pages) Sam Bliss
C. Funding Requests Highlands County Administration Sam Bliss

D. Firewise Program Spring 2012 Sam Bliss
5. Board Reports
Membership Kevin Johnson — Phil Grayber
Beautification and Preservation Diane Yeager
Lakes and Canals Richard Greider — Phil Grayber
Roads and Lighting Seldon Bailey
Security Contract Sam
Club Reports Bernice Lambert
Audit Report Tom Brown
Web Page Mike Heselton
6. Member Questions and comments Requests to speak
7. Drawing for Christmas Gifts Diane Yeager
Membership Meeting 2012 Monday February 13, 2012 7:00 — 9:00 P. M.

The election of Board members will be at this meeting.

Adjourn



