Placid Lakes Home and Property Owners Association, Inc.
Membership Meeting Agenda
Town Hall
Monday December 14, 2009 7:00 p. m. - 9:00 p. m

Meeting Called To Order President Sam Bliss
Invocation Commissioner Don Bates
Pledge of Allegiance Board Member Diane Yeager
Introduction of Past Presidents and Board Sam Bliss
Board Member Proxies Names Pam Brewer, Board Secretary
Determination of a Quorum Board Secretary
Membership Meeting Minutes: September 21, 2009 Board Secretary
1. Presentations

Highlands County Overview Commissioner Don Bates

Christy Reed Recycling Program

2. Financial Reports
A. Highlands County Special Benefit District Treasurer
Financial Report
B. Association Financial Report Treasurer

3. New Business

A. Bylaws Revision Committee Sam Bliss
B. Lake August Update Sam Bliss
C. Membership Contest Sam Bliss
4. Old Business and Standing Committee Reports
Membership and Social Activities Susie Lee
Beautification and Preservation Diane Yeager
Recreation and Canals Committee Richard Koderhandt
Roads and Bridges Committee Seldon Bailey
Office Operations Barb Mason
Web Page Sam Bliss
5. Communication Discussion
Management Action Plans (MAP) Discussion
6. Members Questions and comments Requests to speak
7. Door prize drawing Barb Mason
Future Membership Meeting 2010 Monday February 15, 2010 7:00 — 9:00 p. m.

Presentations at this meeting? Christmas Party?

Adjourn



